RYE - COLORADO CITY

ﬁ SADDLE CLUB

WWW.RCCSADDLECLUB.COM

Meeting Minutes January 12, 2026

1. Call to Order
a. The meeting was called to order by Jake Colletti at 6:10 PM.

2. Attendees
a. The present board members, officers, and club members in attendance are listed in attachment #1.

3. Treasurer Report
a. Megan Colletti presented the treasurers report.

Cindy Schafer made a motion to accept the treasurers report. The motion was seconded by Wallace
Woods. The motion passed.

4. Prior Meeting Minutes
a. Megan Colletti read the November meeting minutes. Cindy Schafer made a motion to accept the
minutes as read. The motion was seconded by Kelly Drees. The motion passed.

5. Old Business
a. Arena Improvements
i. Megan Colletti made a motion to purchase the water trailer found on Facebook marketplace
located in Penrose for no more than $7,500. The motion was seconded by Wallace Woods. The
motion passed.
ii. Megan Colletti made a motion to fundraise the funds to purchase additional sand for the arena.
The motion was seconded by Wallace Woods. The motion passed.
1. Jabrey volunteered to put some fundraising ideas together and present them to the
board by the next meeting.
2. Jabrey volunteered to put together a maintenance schedule to ensure the arena gets
worked as much as needed.
3. Wallace Woods will get quotes for the sand to present to the board at the February 9"
meeting.
iii. Cindy Schafer made a motion to find and purchase a new to us arena drag. The motion was
seconded by Wallace Woods. The motion passed. Kelly Drees agreed to look for one without
our price range.
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b. Membership Drive

i. Megan Colletti, Maranda Reyes, Stephanie Guilliams, and Jabrey Clennin agreed to be on the

committee for the membership drive. They will get together to discuss ideas.
6. New Business
a. Bank of San Juan Account

i. Megan Colletti made a motion to remove Aneysa Guilliam’s access to the Bank of San Juan
accounts. The motion was seconded by Cindy Schafer. The motion passed.

ii. Megan Colletti made a motion to allow Kelly Drees, newly elected Treasurer, access to the Bank
of San Juan bank accounts. The motion was seconded by Cindy Schafer. The motion passed.

b. 2026 Sponsorships

i. Kelly Drees made a motion to increase the sponsorship levels to the following: Gold = $200,
Silver = $150, and Bronze = $100. The motion was seconded by Wallace Woods. The motion
passed.

ii. Stephanie Guilliams made a motion to recognize Hatchet Ranch Events as a Lifetime sponsor for
going above and beyond for the RCC Saddle Club. The motion was seconded by Kelly Drees. The
motion passed.

c. Gymkhanas

i. 2026 Gymkhanas will be held every Thursday beginning May 28" through August 6™.

ii. Megan Colletti made a motion to elect Stephanie Guilliams and Jabrey Clennin as the Gymkhana
Coordinator. The motion was seconded by Pam Cozzetto. The motion passed.

d. Team Sorting

i. 2026 Team Sortings will be held on the 2" and 4™ Fridays beginning May 8" through September
25,

ii. All cattle bids must be submitted by February 9% for the board to review at the next scheduled
meeting.

e. Brush Hog

i. Richard Schafer made a motion to have Jay Guilliams purchase a new PTO shaft for the brush

hog. The motion was seconded by Megan Colletti. The motion passed.
f.  Award Requirements

i. Discussion was had about requiring members to attend at least two membership meetings per

year in order to be eligible for end of year awards. No decision was made.

7. Next Meeting is February 9, 2026

8. Adjournment
a. Megan Colletti made a motion to adjourn the meeting. The motion was seconded by Maranda Reyes.
The motion passed.

Respectfully submitted by:
Megan Colletti

Secretary
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Exhibit 1:
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