RYE - COLORADO CITY

ﬁ SADDLE CLUB

WWW.RCCSADDLECLUB.COM

Meeting Minutes- April 10, 2025

1. Call to Order
a. The meeting was called to order by Jake Colletti at 6:18 PM.

2. Attendees
a. The present board members, officers, and club members in attendance are listed in attachment #1.

3. Treasurer Report
a. Aneysa Guilliams presented the treasurers report. Aneysa has created ledgers separating out all
different revenue and expenditures to better organize and keep track of incoming and outgoing club
money. The following amounts are the ending balances as of 04/10/2025:

Income Description

2025 Memberships $1,015.28
Account

PayPal balance (pending transfer | $554.09
to bank account)
Checking balance (prior to PayPal | $3,763.97

transfer)
Checking balance (after PayPal $4,318.06
transfer)
Saving balance $1,003.67

Jay Guilliams made a motion to accept the treasurers report. The motion was seconded by Jake Colletti.
Vote: Unanimous

4. Prior Meeting Minutes
a. Inthe absence of Sam Baker, Cindy Schafer read the March meeting minutes. Jake Colletti made a
motion to approve the minutes as read. The motion was seconded by Jay Guilliams.
Vote: Unanimous
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5. Old Business
a. Night of the Gymkhana
i. Stephanie Guilliams created a google survey to send out to club members to get feedback on
changing the night the Gymkhana is held. Stephanie is going to post the survey on our Facebook
page and send the link to Aneysa so she can email the survey out to all active club members. The
survey deadline is set for May 1%,
b. Outreach- Flyer to be sent out through the schools
i. Megan Colletti presented the flyer shown in attachment #2. The club would like to see the
following changes made: QR code added, email address added, roping replaced with clinics, and
Membership bonuses added. Jake Colletti made a motion to accept the flyer with the listed
changes. The motion was seconded by Cindy Schafer. Once corrections are made, Megan
Colletti will send the flyer to the District 70 admin building to receive approval to send the flyer
out through the schools.
Vote: Unanimous
c. RCC Saddle Club Phone Number
i. A phone number has been set up through Google voice for RCC Saddle Club. This is a free service
that allows the calls to ring to multiple members’ cellphones through an app. The club phone
number is 719-225-2396. Jake and Megan Colletti will assist board members on setting up the
app onto their phones if they wish to have it.
d. Water Issues
i. Water availability at the arena was discussed and questioned whether we would be able to get
running water back. It was stated that there was a water break in the main line running to the
arena, and also there was no meter. Wallace volunteered to search for a new water truck that
would allow us to drive to the fill up station.

6. New Business
a. RCCSC Accounts- Authorized Users
i. Pauli Boyd made a motion to remove all previous authorized users on the Bank of the San Juan
accounts and the Sam’s Club account, including, but not limited to: Gay Christie, Ben
Franciscotti, Kathy Lesser, Jesse Christie, Shannon Hassey, Red Anderson, Courtney Nugent, and
Doug Osterman. The motion was made in order to remove members that are no longer serving
on the RCC Saddle Club board. The motion was seconded by Aneysa Guilliams.
Vote: Unanimous

ii. Cindy Schafer made a motion to add Jake Colletti, Jay Guilliams, and Aneysa Guilliams as
authorized users to the Bank of the San Juan accounts and the Sam’s Club account. The motion
was seconded by Pam Cozzetto.

Vote: Unanimous

b. Communication Secretary
i. Jake Colletti appointed Megan Colletti as the communication secretary.

c. Liability Waiver
i. Wallace had a lawyer review our current liability waiver and she made suggestion on a revised
form. Jay Guilliams combined the two separate suggested forms the lawyer created, in order to
have one liability form per membership. It was suggested by the club that additional
signature/name lines will be needed for larger families and that we should require full legal

Page | 2



name, phone number and address be added. The club would also like to see the members initial
page one of the waiver, and sign on page two. Jay is going to make the requested changes and
email out a final copy to the board members for review.

Liability Signs
i. Cindy Schafer made a motion to purchase a total of 10 liability signs to place around the arena
grounds. The current liability signs to do not meet state requirements. Cindy found the signs
that meet the requirements on amazon and provided the links to Aneysa Guiliiams for purchase.
The motion was seconded by Jake Colletti.
Vote: Unanimous

Sorting Fees and Signup format
i. Discussion was had regarding changing the sorting fees and signup format. Cindy Schafer
suggested a flat rate fee be set that would allow each rider up to 10 rides. Each rider would line
up and take turns. The club discussed this as a possible change, but decided to leave the sorting
as if for the 1°* event to determine the amount of interest we will have.

Maintenance log
i. Cindy Schafer suggested that the club begin to keep a maintenance log of work that has been
completed. This will allow an easier transition in-between board members. Jay and Aneysa will
create a spreadsheet that everyone can add to and update weekly.

Horsemanship Clinic
i. Cindy Schafer suggested that the club hold a mandatory horsemanship clinic for all gymkhana
members. The club members were concerned that members would not attend if required to do
so. Pauli stated she would be willing to put on a couple clinics throughout the year.

Contracts
i. It was mentioned that we will need a rental arena contract and a cattle contract written for the
upcoming year. Jay Guilliams stated is working on both of them.

Volunteer Hours
i. Wallace made a motion to change our volunteer hours required to 10 hours per family
membership or 5 hours per individual membership. Each volunteer activity will count as X
amount of hours. Pauli Boyd stated she would come up with a spreadsheet to keep track and
calculate the hours completed. The motion was seconded by Stephanie Guilliams.
Vote: Unanimous

7. Adjournment

a.

Megan Colletti
Communication Secretary
In the absence of Sam Baker, Secretary

Jake Colletti made a motion to adjourn the meeting at 8:37 PM. The motion was seconded by Stephanie
Guilliams.

Respectfully submitted by:
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Exhibit 1




Exhibit 2
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