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Meeting Minutes
February 9, 2026

. Call to Order

a. The meeting was called to order by Jake Colletti at 6:10 PM

. Attendees

a. The present board members, officers, and club members in attendance are listed in
attachment #1.

. Treasurers Report
a. Kelly Drees presented the treasurer report. Megan Colletti made a motion to accept the
treasurer report. The motion was seconded by Jay Guilliams. The motion passed.

. Prior Meeting Minutes

a. Megan Colletti read the prior meeting minutes. Kelly Dress made a motion to accept the
minutes as read. The motion was seconded by Stephanie Guilliams. The motion
passed.

. Old Business

a. Arena Sand
i. Wallace Woods received a quote of $6 per ton for sand. Guessing we will need
roughly 1,000 tons. The quote does not include hauling. The club would like to
explore fundraising efforts to raise the money to purchase sand.

b. Cattle Bids
i. Megan Colletti made a motion to set up a meeting with Red Anderson and
Jasper Kelly to discuss a possible Cattle contract for 2026. The motion was
seconded by Wallace Woods. The motion passed.

c. Team Sorting Coordinator
i. Red Anderson might know someone that would be interested in heading up team
sorting this year. Pam Cozzeto also might be interested. The board determined
to wait until the next meeting to elect a coordinator.

d. 5-Year Plan
i. Megan Colletti presented a rough draft of the 5-year plan. Maranda Reyes has
begun making a flyer to send out with sponsorship requests.



e. ADA Compliant Grants
i. Megan Colletti discussed the potential effects of not being tax exempt with IRS,
as most ADA grants give additional points toward Non-profit/tax exempt
organizations. The club would like to move forward with the application.

f. Fundraising
i. Jabrey Clennin set up a spaghetti dinner to take place at Victoria’s on March 14t
More information is to come.

6. New Business
a. Board Liability Insurance
i. Kelly Drees submitted an application to receive a quote on Board Liability
Insurance to State Farm Insurance/Dave Chucka.

b. Bylaw Committee
i. The board appointed the following members to be apart of the Bylaw committee
and review the bylaws in depth every fall: Jay Guilliams, Megan Colletti, Pam
Cozzeto, and Wallace Woods.

c. Spring Clean-Up
i. Spring Clean-up will take place on April 26™.
ii. Megan Colletti will ask the local 4-H club to consider volunteering at clean-up day
to satisfy their yearly community service requirements.

d. Membership Drive/Fun Day
i. The club will hold a membership drive/fun day on May 3.

e. Tractor Use
i. Pam Cozzeto made a motion to only allow board members access to all RCC
equipment: including but not limited to, water trailer, tractor, disc. The motion was
seconded by Kelly Drees. The motion passed.

7. Next Meeting: March 9, 2026
8. Adjournment

a. Megan Colletti made a motion to adjourn the meeting. The motion was seconded by
Stephanie Guilliams.

Respectfully submitted by:

Megan Colletti

Secretary
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